Workshop

“Development of the SEE Regional Business Registries Portal - BIFIDEX”

National Business Center
Tirana, Albania
19-20" February 2020

Provisional Agenda

Pre-Day — 19 February 2020

Arrival and welcome diner

Day 1 - 20 February 2020

10:00-11:00

11:00-11:30

11:30-12:00

12:30-14:00

14:00-15:30

Official ceremony of accession of Albanian business registry to SEE Regional
Business Registries Portal - BIFIDEX

Opening speeches and signing of Agreement on Establishment and Management of the
Portal by NBC director Pranvera Fagu and Milan Lucig,

Speakers:  Mr. Eduard Shalsi, Minister of State for the Protection of
Entrepreneurship.
Mr. Matteo Colangeli, Head of EBRD in Albania,
Mr. Jason Ivory, Deputy Head of Mission UK Embassy in Albania,
Mr. Milan Luci¢, President of the Management Board of the SEE
Regional Business Registries Portal and Director of Serbian Business
Registers Agency (SBRA),
Ms. Pranvera Fagu, General Director National Business Center.

Media, photos, coffee break

BIFIDEX current status and roadmap for the new registries

Presentation on the current status of BIFIDEX, 8-month live experience, market and
demand, working business model and presentation of the live roadmap based on the
Assessment Reports for Albania, Montenegro and Republic of Srpska

Speakers: Zvonko Obradovic (regional coordinator) and
Dejan Damjanovic (operational partner)

Lunch break

BIFIDEX Working Business Session
Presentation and round table discussion on pricing policy, marketing strategy and
approach, targeting customers, expected revenues.

Moderators: Zvonko Obradovic (regional coordinator) and
Dejan Damjanovic (operational partner)



15:30-15:45 Coffee break

15:45-17:00 BIFIDEX Working Technical Session
Next steps after the Assessment Reports, Operational planning with all the registries

how to proceed with technical specifications and start of implementation for AL, ME,
KS, RS, BH

WORKSHOP CONCLUSIONS AND MINUTES

Speakers & Moderators: All participants



